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February 10, 2022 
 

Re:  Formal Response to VPORT Request for Proposal Dated January 24, 2022 
 
Mr. Fethi Chebil 
CEO and Founder 
Vports 
1002, Sherbrook West, Suite 2625 
Montreal, Canada, QC H3A 3L6 
 
 
Dear Mr. Chebil:  
 
This proposal to VPorts presents the experience, insights, technical approach, and credentials of 
three expert firms in the Advanced Air Mobility sector: NEXA Advisors, LLC, UAM Geomatics, 
Inc., and Crown Consulting, Inc.  

A word up front about who we are: NEXA Advisors is the business analytics subsidiary of NEXA 
Capital Partners, a Washington D.C.-based investment banking and corporate finance advisory 
firm, with a focus on aerospace sector clients and programs. Michael Dyment, Managing 
Partner of NEXA Advisors, is one of the world’s leading experts on Advanced Air Mobility, 
widely quoted by the press. 

UAM Geomatics, also a NEXA subsidiary, owns and manages a business intelligence study titled 
Urban Air M obility— Infrastructure and Global Markets 2021-2045 1, which provides 25-year 
market and economic forecasts for 84 of the world’s largest metropolitan areas. This research 
has been subscribed to by over 50 major companies, federal and state government agencies 
(including NASA and FAA), European agencies, Asian banks, and numerous institutional 
investors.  

Crown Consulting brings decades of experience working closely with the National Aeronautics 
and Space Administration (NASA), Federal Aviation Administration (FAA), State Departments of 
Transportation (DOT), and aviation commercial industry to advance air transportation, most 
recently in AAM. 

The A stonish ing Recent G row th of U rban A ir M obility 

In the past three years, the Urban Air Mobility (UAM) industry has undergone a transformation 
from a place of questions and hypotheses to one of dramatic non-stop developments in 
technology, partnerships, and investments. This nascent C$2.2 trillion industry—which will 

 
1 U rban  A ir  M ob ility:  Econom ics  and  G lobal M arkets 2021-2045.  w w w .nexa-uam .com     

Visualization and Social Acceptability. Echo
powered by CAE is a key partner for VPorts,
acting as enabler for social acceptability and
Urban Integration (visualization)

Look and Feel of VPorts facilities: Passenger
experience, Urban Integration (visualization),
key services

Stakeholder Management: 
Identification and engagement plan

Market assessment, demand, pricing
sensitivity, Location of Vertiports based on
the demand, business case, CAPEX, OPEX

VOCC: Concept of Operation, Scope of
Work, Machine-to-machine communication,
Licensing, interfacing, etc.

VPorts’ communications, media relations, 
brand positioning, public affairs and event 
management.
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Vertiport’s Importance to the UAM ECO-System 

Unmanned Aircraft Systems Traffic Management 
(UTM) Response to the Request for Information

Topic 2: Critical elements of AAM requiring global 
interoperability and harmonization. 

ICAO DRONE ENABLE Symposium

December 6, 2023

Larry Ley

The Boeing Company

ICAO DRONE ENABLE SYMPOSIUM
A Global Team’s Perspective 
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An Integrated System of Systems View

Airline

Airspace &

Regulation

Airport &Vertiport

ANSP/USP

Aircraft

◼ Infrastructure and Navigation Services

◼ Airspace & Procedure Design

◼ Enroute / Real-time Optimization

◼ Safety Assessment

◼ Traffic Control

◼ Navigation Services 

◼ Traffic Flow Management

◼ Trajectory Based Operations

◼ Flight Operations

◼ Crew and Fleet

◼ Data & Information Management

◼ Uncrewed Aircraft Operations

◼ Surface Movement

◼ Noise Abatement Procedures 

◼ Arrival & Departure Balancing, Sequencing Optimization

◼ Gate & Equipment Optimization

◼ Navigation

◼ Communication

◼ Common Operating Picture

ICAO DRONE ENABLE SYMPOSIUM



VERTIPORT’S IMPORTANCE TO UNLOCK AAM  

ICAO DRONE ENABLE SYMPOSIUM

Key Enabler Considerations 

• Development of Global Standards to

support National Regulatory Oversight

o Integrate Air, Ground & Land Operations

o Implement Aircraft and Vertiport 

Contingency Management Plans

o Advance Environmental Compliance

o Enable a Safety Management System View



IFR ENABLED/ AFR READY VERTIPORT ELEMENTS 

C2 LINKS
CAPACITY BALANCING & REAL TIME SCHEDULING 

DIGITAL SERVICES

IFR NETWORK

4D TRAJECTORIES

AUTONOMOUS

FLIGHT RULES 
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ICAO DRONE ENABLE SYMPOSIUM



Importance of Operational Test

Regulatory 
Engagement

Aircraft: 
Gen 6

Supporting Environment

Vertiports/UAM 
Aerodromes

UAM Routes 

VFR 
vs.  

IFR

Air Traffic 
Management  

Certification

CNS 
Infrastructure

Ground 
Systems 

and 
Automation

Airmen Airspace/Aerodrome

Platform

Comm.
Protocols

ICAO DRONE ENABLE SYMPOSIUM

Regulatory 
Engagement
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OUR RECOMMENDEDATIONS  

• Advance Globally Harmonized Vertiport 

Standards & Recommended Practice 

(SARPS) and Procedures for Air 

Navigation Services (PANS) to Ensure 

Safety and Global Interoperability

• Consider Vertiport Airside and Landside 

Operations Integration Implementation & 

Best Practice to Align Stakeholders 

• Promote Vertiport Operational Test & 

Learn Programs to demonstrate and 

validate ConOps to enable scale

ICAO DRONE ENABLE SYMPOSIUM
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